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Executive Summary

Our community has embarked on an ambitious project to create a not-for-profit international school in Chiang Mai.
Our school is founded on the principles of collaboration, community, purpose and a commitment to providing the
best education for our students. We believe in empowering our stakeholders to take ownership of the school and
contribute to its growth and success.

Our proposed curriculum is built around the American Common Core, allowing us to create a personalised learning
environment tailored to each student's needs and interests. We place a strong emphasis on foundational learning in
English and Maths, with additional courses across sciences, social studies and the creative arts.

We have identified a perfect location for our school in Saraphi, with almost 12 rai of land offered at THB45mn. Our
vision is to build a campus that blends seamlessly with the natural environment and inspires students to learn and
grow.

Our funding strategy is flexible and multi-layered, with options including angel lenders, education grants,
partnership/sponsorship programmes and a crowdfunding campaign. Our total start-up capital requirement is
THB93mn (=USD2.67mn).

We have developed revenue projections and growth plans for three scenarios, with the objective of growing the
school to 250 students between the ages of 5 and 18, within 2, 4 and 6 years. We intend to raise revenue through
enrolment fees, tuition fees and extra-curricular activities, with the aim of becoming a hub for education outside of
school hours.

Our community is committed to building a world-class international school that puts students first and provides them
with a personalised, well-rounded education. We are excited about the future and the opportunity to create
something special together.
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Seeking Better Education

We are a community. A diverse group of Thai and international residents made up of parents, teachers, students and
supporters and we want to build a more inspiring international school in Chiang Mai.

We were brought together by disillusion, not just with our local school options but also with the traditional education
system, which, to our eyes, is hopelessly outdated and inadequate in its ability to prepare children for the future they
will face.

Would any educator alive design schooling as it is organised today, along narrow academic pathways, with uniform
subject matter for millions of children, dispensed by a teacher and tested by memory? It does not make sense in a
world where every child has a device in their pocket with the equivalent computing power of the entire world in
1985.

Technology has changed the world for good. It has disrupted our lives, industries, and societies in profound ways over
the last two decades; however, education systems are slow to change. Schools are evolving, but most are trapped in
a system that was developed for a previous age.

Some however are moving forward and blazing a trail. Around the world some bold, visionary schools are embracing
the opportunity offered by technology to reinvent the way their students discover and learn®. They are encouraging
students to choose what to learn and helping them develop their own individual education pathways based on their
needs and interests. They are connecting their students to the real world, helping them to develop critical and
creative thinking, problem solving, digital literacy, communication, collaboration, emotional awareness, social
intelligence and a growth mindset.

We look at these schools and the opportunities they are creating for their students, and we want the same for our
children - but it is not on offer in Chiang Mai - so, we are going to build it. We are highly motivated, mission driven
and growing in number every day.

This is our plan.

Chas & Rachel Begley
April 2023
Enquiries: schoolproject@chasbegley.com

! Appendix 1: Examples of Schools Embracing the Future



Disillusioned by School Options

Our community is made up of buyers, suppliers, and consumers of international schooling in Chiang Mai. Between us
—the parents, the teachers, and the students — we represent the key stakeholders in the education system. Yet,
within all three groups, there is dissatisfaction and disillusion with the current choice of education in Chiang Mai.

There are many different reasons for our frustrations, but essentially, they fit into two distinct categories:
dissatisfaction with international schools locally and, from a wider perspective, frustration at the limitations of the
traditional education system to deliver a relevant education to prepare our children for the future.

Qualifying Remarks

In addressing the challenges facing our community, our intention is not to point fingers or criticise others. Teaching is
a distinguished profession, rooted in a commitment to the betterment of children — the most valuable members of
our society. We wholeheartedly recognise and value the outstanding work and dedication of those making a positive
impact on education in Chiang Mai and across the globe.

We neither direct nor insinuate any criticism towards any school or individual.
Local Dissatisfaction
A summary of some of the current common issues and complaints voiced about local international schools:

o The costs: At today’s prices, the average cost of a child’s education (between the ages of 5 and 18) for an
international school in Chiang Mai is over THB5mn (USD137,000). That’s the base price without any add-ons
(uniforms, lunch, trips, performances, exam fees, etc.) which will comfortably add another 25% for most
parents.

e Rising costs: Parents don’t pay ‘at today’s prices.” Their costs are subject to future tiered and annual fee
increases. Some parents report annual rises of up to 25%.

e Profit over pupils: Many parents believe schools care more about their money than their children.

e Overseas marketing: Some parents complain that schools are more interested in selling places in lucrative
overseas markets rather than focusing on providing for local residents.

e Falling English standards: Many report that required minimum English language standards have lowered
significantly.

e Governance and decision making: Teachers, parents and students all complain they have little to no
influence on decision making and governance in many schools despite being the three crucial stakeholders.

Global Disillusion

Local issues aside, there is a crisis in education worldwide driven by technological progress. Technological innovations
have changed the world profoundly. This progress has disrupted many industries and now it has come for education.

A school day for today's children would be very familiar to most people. Today’s classrooms might be more hi-tech,
but they are still dominated by the same lecture-style lessons with teachers working to a strict list of approved
subjects and student success judged by an examination of memory.

Traditional education systems, which no one could deny have served humanity well over the past 100 years, simply
don’t make sense in a world where every student has the world’s entire base of knowledge at their fingertips. The
strains are visible in schools across the world as teachers are forced to take their students down narrow academic
pathways. It doesn’t make sense to the teachers, and it is not engaging the students. Everyone knows the system is
broken but it will take many years for wholesale reform in the mainstream.

Our community doesn’t have time for that, it will be too late for our children.



The Future of Schooling

Progressive educators have long advocated that schools focus on the individual student's needs and interests, rather
than simply imparting knowledge. They contend that this approach motivates students to become more invested in,
and engaged within, their own learning. Studies? have shown that this personalised learning increases achievement
levels and improves social and emotional well-being. It sounds like a win-win all around, however in the past,
personalised learning has remained outside the mainstream because it was costly and difficult to scale. This is no
longer the case - the technological revolution is a game changer.

There are some amazing things happening at the forefront of education. We look around the world at schools that
are leading the way in the field, and we are inspired at the way they are using technology and the results they are
seeing in terms of student engagement and performance.

We want to join them and offer at education’s cutting edge.

2 Appendix 2: An Assessment of Project Based Learning



Market Analysis

We fully acknowledge there are successful international schools in Chiang Mai and that many dedicated teachers and
other professionals work in them.

Chiang Mai

Chiang Mai has a positive reputation in both Thailand and the wider world. It is a city known for its rich cultural
heritage, beautiful natural scenery and friendly people. The city regularly wins international awards and appears on
best destination lists. In recent years, Chiang Mai has also developed as a hub of innovation, sustainability and
entrepreneurship. The city has a youthful, positive and welcome vibe that attracts people from all over the world.

Demographics

The population of Chiang Mai is diverse, with a mix of Thai, Chinese, hill tribe ethnic groups and overseas residents
making up the majority of the population. Chiang Mai has been experiencing steady population growth in recent
years, largely due to the city's popularity as a tourist destination and a growing economy that has attracted people
from other parts of Thailand and abroad. According to United Nations population projections, the population of
Chiang Mai metro areas is 1.2 million people and with an annual increase of 1.3%.3

Market Size

Reliable figures are hard to find, but it is commonly thought that more than 50,000 overseas residents from highly
diverse national backgrounds live in the city with many of them making the city their permanent long-term home.
The largest national groups originate from Asian countries. The number of Chinese residents has notably risen
sharply over the last decade. There are also significant numbers of people from a range of non-Asian countries,
including the United States, Canada, Australia, Europe and further afield.

As a diverse melting pot of cultures and an open welcoming city, Chiang Mai is a ready market for international
education from both the Thai middle classes and international families.

Market Competitors

The growth in the international population has given rise to the need for schools to educate the children. Established
schools have increased their student capacity and new entrants have entered and are still entering the marketplace.

We estimate as many as 50 individual schools in Chiang Mai are offering some form of international education falling
outside the Thai National Curriculum. For the purposes of comparison, we have selected 10 of the most well
established and best-known schools. They all offer highly respected international school curriculums. Most schools
offer both primary and secondary programmes.

3 https://www.macrotrends.net/cities/22618/chiang-mai/population
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Table 1. Cost and fee comparison of leading Chiang Mai International Schools

*All figures in THB. Tuition fees are annual. 3 3 3 3 2
Estimated number Primary Year 1 | Primary Year 4 | Secondary Year | Secondary Year Secondary
School Curriculum Enrolment Fee Year 12 (Age
of children arrieutu (Age 5) (Age 8) 7(Age11) | 10 (Ages14) 17)( &
Merriton British International School 133 British 50,000 223,000 243,000 279,000
Varee Chiangmai International School (VCIS) 150 British 50,000 264,000 283,200 310,800 372,000 445,200
Christian German School Chiang Mai ( CDSC ) 202 German 50,000 193,000 200,000 217,000 235,000 252,000
Panyaden International School - 450| British/IBDP 50,000 291,000 394,000 414,000 508,000
American Chinese International School ( ACIS ) 200 American 60,000 264,000 264,000 302,500 308,000 341,000
Lanna International School Thailand (LIST) 500| British, IGCSE 60,000 408,000 474,000 492,000 520,000 618,000
Nakorn Payap International School ( NIS ) 450 American 66,000 332,000 332,000 376,000 394,000
Chiang Mai International School (CMIS) 450 American 100,000 361,500 361,500 392,400 392,500 491,300
Prem Tinsulanonda International School (PTIS) 600 1B 130,000 382,000 431,000 642,000 715,000
Grace International School 500 American 67,000 269,500 269,500 294,500 318,500 330,500
Total 3,635 683,000 2,988,000 3,252,200 3,720,200 3,763,000 2,478,000
Average Cost per child 68,300 298,800 325,220 372,020 418,111 413,000

A spreadsheet with this table and other financial information can be found here.

Our analysis of the ten schools produced the following estimates:

o Total students: 3635 students

. Average school size: 363 students

o Estimated total revenue THB1.44bn (=USD41.8mn)

o Average revenue per school: THB144mn (=USD4.18mn)

The cost of educating a child

At today’s prices the average international school education for a child in Chiang Mai, between the ages of 5 and 18,
costs approximately THB5.1mn (=USD146,000) without any add-ons are unavoidable in most schools. This represents
a significant lifetime investment for any parent.

. Approximate Average cost per year - Primary: THB312,000 (=USD9,000)

. Approximate Average cost per year - Secondary: THB342,000 (=USD9,900)
o Average cost of educating a child from age 5-18: THB4.7mn (=USD136,000)
Disaffected Market

In a competitive high-value market one would expect a high level of customer satisfaction. However, this is not the
case. Many parents have voiced significant concerns around a wide number of issues involving schooling in Chiang
Mai.

Market Demand

Many factors indicate there will be high demand for this school. It is widely known that there are several issues
causing dissatisfaction among the parents and many people would consider a viable alternative.

The experience of our home school numbers doubling in a few short months is one indicator. We are currently
operating at full capacity and have deliberately been keeping a low profile, because we know we can’t currently
handle the enquiries we expect to receive when we start marketing. At this time, we have over 150 contacts waiting
for information.

We believe that this is ample evidence that our market is ready and waiting.


https://www.dropbox.com/s/xt1npg1eyv5lr62/202303%20Chiang%20Mai%20School%20Proposal%20-%20Tables%20%26%20Projections.xlsx?dl=0

A Collaborative Venture

A school is a collaborative venture of many stakeholders, including students, teachers, parents, administrators and
others. The schools that work best are those where all interests work together as a community in pursuit of a
common vision. We don't see that in Chiang Mai but want to embed it deep within our school's culture and believe
we will only succeed when we all work together.

We want to move away from top-down directive and centralised decision-making, of the kind that exists in most local
international schools, to a more open system. School leadership, through the authority of a headteacher, will pursue
the school's vision, which includes being open to initiatives from within the community. Everyone should be
empowered to propose, introduce and contribute to positive transformational change and improvements to our
school for the benefit of all.

This is an opportunity for us to build a school that works for all the stakeholders. It is an exciting challenge to build a
school of the future. We want everyone in our community to have the chance to embrace the challenge and learn
the many valuable lessons it can teach us along the way.

Our Founding Principles

Although we have yet to formally draft a vision statement, our school community is founded on the following
principles:

Purpose

Our school exists solely to serve the interests of our students. The needs of the students, both individually and
collectively, are our primary concern, and all other issues are subordinate to this. We never forget that the students
come first and that it is our collaborative endeavour to provide them with the best education we can.

Not-for-profit

The school will be not-for-profit. We believe private profit is incompatible with the school's purpose, and all revenue
and resources are for the benefit of our current and future students.

We recognise that there is a fine balance between affordability and cost when it comes to providing a high-quality
education. We aim to price tuition extremely competitively and pay teachers towards the top end of the local
international school scale. Compromises on spending on facilities and resources are inevitable, but we have
innovative plans to raise funds for capital projects that not only encourage community engagement but also provide
relevant real-world learning experiences.

Governance and Leadership

Our school will be established as a private Thai company for the purposes of providing education. Its operations will
be governed by a board of directors representing the parents, teachers, administrators and other parties with a
direct interest in the school, working together in pursuit of the purpose. All decision-making will be open,
transparent and following the best of sector practice.

Leadership and initiative will be encouraged throughout the community, directed by and through the Head of School

and their leadership team. The yet-to-be-filled Head role is critical to the success of this project and discussed in
further detail below.

Community

We have an open-door policy and actively encourage positive engagement from all stakeholders. Personal and
collective empowerment, self-help and a growth mindset are the pillars on which our school’s spirit is built.



Our Story So Far....

Our community was established over the summer of 2022 and in August, we opened a small cooperative home
school for 16 students aged 5-12, split into two classes.

2022

September

We were honoured to receive a fact-finding delegation from the Education Ministry, led by Trinuch Thienthong,
Thailand’s Education Minister. The delegation asked in detail about our ideas, plans and hopes for the future.

2023

January

We opened for our second term with student numbers more than doubling to 36, split into three classes of the same
5-12 age range.

February
We initiated our application process to register as an international school in Thailand and identified land for sale that
would make an idyllic location for our school.

March

We launch our business plan, open our fundraising campaign and continue to make progress on all fronts towards
achieving our common goals.

Our Home School Curriculum

We are currently teaching to age-appropriate international standards across all subjects. Our teachers are introducing
technology, student-driven, project-based learning and mindset lessons to the students, all of which have been
enthusiastically welcomed.




Proposed Curriculum

American Common Core

International schools in Thailand are required to follow a recognised and approved curriculum. After much
discussion, we have chosen the American Common Core, which provides internationally acknowledged benchmarks
in English Language Arts (ELA) and Mathematics. We opted for Common Core over the alternatives because it allows
a school more freedom to develop our own curriculum based on students' needs, interests, and choices.

Foundational Learning

A good education requires a firm foundation. We prioritise English and Maths and place great emphasis on
developing students' competence and skills in these essential foundational subjects through daily study at the start
of the day.

Foundational courses across the sciences, social studies, and the creative arts will ensure students have a broad
knowledge of each of the traditional academic branches.

Personalised Project-based Learning

Many great educators advocate personalised learning as the optimal route to education success for most students.
Results show that empowering students to make their own educational choices motivates and engages them and
results in better education outcomes. We embrace this philosophy and will give students maximum opportunities to
choose what to study.

Along that path, they will be guided by their teachers who will ensure any study is framed with clear aims and
learning objectives. The teacher becomes a facilitator, coach, and mentor collaborating with the student(s) to help
them extract the maximum educational, personal, and development value out of the activity and exercise.

Empowering individual students to make decisions, take action, and influence their studies unlocks the power of
agency, a crucial aspect of human psychology and behavior. Agency enables people to act independently and shape
their own experiences and can lead to significant personal growth, increased self-esteem, and a more fulfilling life.

Personalised projects are a great way to both learn and teach, and they will be the centerpiece of our educational
program.

Please refer to Appendix 2: An Assessment of Project Based Learning, for more information.

Mindset, Mental & Physical Wellbeing

Even before Covid, there was a growing global health crisis affecting adults, and particularly, according to the World
Health Organisation (WHO), one in six children and adolescents?. If, as a society, we are to learn to live with the
strains of modern living, the best place to start doing that is in schools.

Many schools and educators have begun incorporating mindset training into their curriculum to help students
develop the skills to succeed in their education and life.®

There are many different approaches to mindset training, but the most common is based on developing a growth
mindset, as developed by renowned psychologist and researcher Carol Dweck. Her work demonstrates that students
with a growth mindset are more likely to take on challenges, persist in the face of setbacks, and ultimately achieve
greater success than those with a fixed mindset. Her research has had a significant impact on education, sports, and
business and is increasingly applied in progressive schools worldwide.

4 Appendix 3: The Global Deterioration of Mental Health
5 Appendix 4: Mindset in the Classroom



We plan to embrace the best international practice and introduce mindset training, mental and physical health into
our daily curriculum.

Stakeholders and Structure

Trustees/Directors

The school will be established as a private, not-for-profit company registered in Thailand for the purpose of providing
education. The directors will include the founders, school licensee, and school principal.

Strategic management control is essential for success in the start-up phase of any enterprise, and final decision-
making authority will reside within the company board until the objectives of this proposal are met. The long-term
aim is to set up a trustee system representing all stakeholder interests, and we are open to discussions on how this
might be structured.

School Licensee and School Principal

These are two positions that the law requires to be filled by qualified Thai nationals. We are currently working with a
team of experienced Thai education professionals to fill these roles, both of which will be represented on the Board
of Directors of the Thai company and the School Board.

School Board

The school board will govern the school, representing all stakeholder interests. The Board will be led by the Chair,
appointed from the company, and the Head Teacher, who will have executive authority over the school. It will also
include the School Licensee, School Principal, Chief Administrator, Chief Accountant, representatives of directors,
parents, teachers, and others with a direct interest in the school.

Head Teacher

Our Head will lead our school with executive authority over decision-making.

We are looking for a visionary with a passion for personalised, future-forward education and the power it has to
unlock opportunities for students. They must be an experienced educator with the qualifications, knowledge, and
drive to take this project forward. The person we are seeking must be undaunted by the scale and challenge of
building a school and will be inspired to lead from the front.

We believe that offering a blank canvas to paint their vision will appeal to a great educator, and we will search
worldwide to find them. We are confident our future leader will hear the call.

Teachers

It is widely accepted that there are significant benefits of a small teacher-to-class ratio®, particularly when following a
personalised learning programme. Our aim, and the basis of our financial projections, is one teacher for every 15
students.

Our commitment is to recognise and appreciate the essential role that teachers play in school and in the lives of their
students. We will provide them with attractive remuneration packages and a supportive work culture fostering
collaboration and innovation. As part of our compensation structure, we will also offer a revenue-sharing programme
for those interested in contributing to our extracurricular activities. Our goal is to attract dynamic and forward-
thinking educators passionate about exploring innovative teaching approaches and pushing the boundaries of
conventional education.

6 Appendix 5: Teacher-to-Class Size Ratios



Management and Administration

Good managers, administrators, and ancillary staff are essential to a school's operational efficiency and are equally
important stakeholders. Further details on their roles and responsibilities will be provided in due course.

Parents

Good communication and information flow are essential to maintaining good relations between the school and
parents. Our open-door policy actively encourages parents to involve themselves within the school community.

Students

Always come first.
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A Campus for a School?

After months of searching for a permanent home we have found a piece of land for sale in Saraphi, close to Highway
121 and the German School.

The plot is 11 rai, 344.5 sq.w. which is equal to 1.898 hectares is offered at THB45mn (USD1.3mn)’
We have made an expression of interest but we have not conducted due diligence nor negotiated on price.

The plot is mostly covered with well-tended grassland with several large trees. There are number of existing buildings
already on the plot including a warehouse, a two-storey coffee shop and a covered platform.

We envisage a campus that blends with the natural environment. It will include modular classrooms and teaching
areas designed to create inspiring study areas constructed from environmentally sustainable materials.

7 In Thailand land is measures in square rai, ngan and wah. 1 Rai equals to 4 Ngan, which is the same as 400 Square Wah, or 1600
Square Meters.






School & Classroom Design

Today's leaders in school and classroom design are creating inspiring learning environments a world away from
traditional school buildings and classrooms. Future schools are designed to optimise learning, foster creativity and
collaboration and provide the flexibility to be easily reconfigured based on the needs of the students and teachers.

Building a school from scratch will enable us to adopt the best practices and designs. These are some of the
principles we would like to incorporate:

Green Spaces & Biophilic Design: Our school will be in harmony with nature. Biophilic design is an approach to
architecture and interior design that seeks to incorporate natural elements into the built environment, promoting a
connection to nature and positively impacting well-being.

Sustainability: We will build a school to minimise our environmental impact. We will use natural eco-friendly
materials and optimise energy efficiency and water conservation.

Flexibility: School buildings must be adaptable to different subjects' needs, teaching methods, and group sizes.
Incorporating movable walls, modular furniture and efficiently reconfigurable spaces into our designs will enable us
to create spaces to support a variety of learning experiences.

Collaborative Spaces: Future classrooms will emphasise collaboration and group work, with spaces designed to
support teamwork, problem-solving, and communication. This might include small-group breakout areas, open
seating arrangements and writable surfaces for brainstorming.

Technological Integration: Technological infrastructure will be a primary consideration in building and classroom
design. We also want to create maker spaces and digital fabrication labs where students can develop technical skills,
problem-solve, and collaborate on creative projects.

Community Hub: We want the school to be a space where people connect and come together and will create spaces
and facilities that encourage participation.
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Financial Plan

A spreadsheet of the financial information can be found here.

Funding Strategy

As a not-for-profit school we are not seeking equity stakeholders, although subject to discussion, major contributors
may be invited to join the school’s governing board.

Our key objective is to raise the required funds as quickly as possible. We have a flexible and multi-layered funding
strategy for achieving that objective.

Angel Lenders
e One or a small number of angel lenders are likely to be the fastest route to securing our funding goals. We
are very open to this approach.
e Another potentially viable but more complex alternative, requiring a longer timeframe, would be to establish
a lending programme extended to a greater number of people, for example, 300 people lending USD10,000
each.

Bank/Commercial Loan

e Likely to be included in the funding mix.
e We are not currently in discussions with a bank.

Education Grants
e Sourced from international public, charitable and private institutions.

Partnership or Sponsorship Programme
e Local, technology and education companies are all potential sources for partnerships or sponsorship.
e We believe this could be a strong potential source of funds particularly if targeted in conjunction with a
crowdfunding campaign.

Debenture scheme
e Debenture schemes are a common way for schools to raise funds
o These schemes raise money in advance from parents who make an investment in addition to paying tuition
fees.
e The debenture is typically redeemable after a certain period of time and the parent may receive their
investment back at that time.

Crowdfunding Campaign
e Our fallback position, if we are unable to make faster progress is to mobilise our entire community for a
global crowdfunding campaign in May. We are confident that if deployed we can raise all the funds we
require.


https://www.dropbox.com/s/odnget9pzguccsr/202304%20Chiang%20Mai%20School%20Proposal%20-%20Tables%20%26%20Financial%20Projections%20-%20Linked%20Spreadsheet.xlsx?dl=0
https://www.dropbox.com/s/odnget9pzguccsr/202304%20Chiang%20Mai%20School%20Proposal%20-%20Tables%20%26%20Financial%20Projections%20-%20Linked%20Spreadsheet.xlsx?dl=0

Start Up Capital Requirement

Our total capital requirement to start up is THB93mn equivalent to USD2.67mn

Table 2. Start Up Capital Requirement Summary
Investment THB

Land 45,000,000
Building and Landscape 25,600,000
School Equipment & Resources 12,800,000
Project Operating Costs 6,400,000
Contingency 3,200,000
Total 93,000,000

Land
Requirement: THB45mn (USD1.3mn)
e This proposal specifically relates to a parcel of land in Saraphi.
e 11 rai, 344.5 sq.wah (1.898 hectares) = 45,000,0008,
e We have made an expression of interest but neither conducted due diligence nor negotiated on price.

Buildings & Landscape

Requirement: THB25.6mn (USD735,000)
e Per Sgm THB20,000 X Room = 64 Sqgm X 20 rooms

School Equipment & Resources
Requirement: THB12.8mn (USD368,000)
e (Calculated at 50% of buildings & facilities.

Project Operating Costs

Requirement: THB6.4mn (USD88,000)
e This covers the full range of operating costs including project management, professional and legal fees,
transportation,

Contingency Risk
Requirement: THB3.2mn (USD44,000)

8 In Thailand, the size of land is expressed in rain, ngan and square wah (or talang wah). One wah equals 2 metres, and thus one
square wah (2X2 metres) equals 4 square metres. One ngan is 100 square wah (400 sgm). One rai, the biggest unit, is 4 ngan, 400
sqw, or 1600 sqm.



Revenue Stream, Projections & Growth Plan

The objective of this proposal is to build a school for 250 students, covering a full primary and secondary education
from the ages of 5-18. As we start approaching that objective, the school's community and leadership will make the
decision about whether to consolidate or grow to open to more students.

Tiered Organic Growth

We intend to grow organically with our oldest current students, only admitting new students at or below their age
level. Currently, that is age 13/Matayom 1/Grade 7/Year 8. In effect, it means it will be 2029 when our first students

graduate at the age of 18.

This tiered organic growth model will significantly reduce complexity from both an educational and management

perspective. It will allow the school to develop its team, curriculum, and facilities incrementally, providing solid

foundations for its future.

Income Streams

We have developed three following scenarios revenue scenarios with the objective to grow the school to 250

students.

Objective to build a Chiang Mai International School for 250 students

Success/Years Opening Year2 | Year3 | Year4 | Year5 | Year6
Case 1 Fast case 125 250
Case 2 Medium case 80 120 180 250
Case 3: Slow case 60 90 125 165 200 250

Enrollment Income Projected

e All Chiang Mai schools charge enrolment fees ranging from THB50k-130k
e We will set an enrolment fee of THB50,000 (USD1435).
e Current parents of the home school have already contributed an enroliment fee and will not be charged if

they decide to enrol in the new school. We have deducted 25 places from the enrolment fees to adjust for

this situation.

Tuition Fees

e International schools raise most of their revenue from tuition fees.

This is often supplemented by a range of other cost add-ons

which, for simplicity we have disregarded throughout our calculations.
We intend to offer highly competitive tuition rates with our calculations based on average tuition fees of

between THB200,000 and 225,000 (USD5,750-6,500) per student, per year.

Extra Curriculum Revenue

e Our objective is to maximise use of the school premises and become a hub for education outside school

hours. Offering optional extra-curricular activities to our own and other students if we have the capacity.
e These activities will be offered after school, over weekends and during school holidays.
e Our teachers will be offered the opportunity to run classes, courses and activities on a shared income basis

with the school.

e We have calculated to value of revenue equal to THB per student 10,000 per year, although we think this is a

figure that can be comfortable surpassed.




Budgets

We have completed three sets of financial projection accounting based on achieving the objective for a school of 250
students within 2, 4 and 6 years.

The original budget spreadsheets can be found here.

Budget Fast Case - Two Years

Fast Case
Opening Year 2 Year 3
Number of students 125 250 250
Number of teachers 8 17 17
Number of Administators 3 5 5
Revenue
Enrollment 6,250,000 6,250,000 -
Tuition 25,000,000 50,000,000 50,000,000
Extra-Curriculum 1,875,000 3,750,000 3,750,000
Total Revenue 33,125,000 60,000,000 53,750,000
Expenditure

Teacher Salaries 10,000,000 20,000,000 20,000,000
Teacher Welfare 1,000,000 2,000,000 2,000,000
Equipment & Resources 5,000,000 10,000,000 10,000,000
Education Contingency 1,600,000 3,200,000 3,200,000
Total Education 17,600,000 35,200,000 35,200,000
Management Salaries 3,600,000 6,000,000 6,000,000
Management Welfare 360,000 600,000 600,000
Equipment 150,000 250,000 250,000
Maintenance & Security 1,875,000 3,750,000 3,750,000
Utilities 500,000 1,000,000 1,000,000

Tax 1,360,000 2,600,000 2,600,000
Management Contingency 648,500 1,160,000 1,160,000
Total Management 8,493,500 15,360,000 15,360,000
Total Expenditure 26,093,500 50,560,000 50,560,000
Surplus/Deficit 7,031,500 9,440,000 3,190,000



https://www.dropbox.com/s/odnget9pzguccsr/202304%20Chiang%20Mai%20School%20Proposal%20-%20Tables%20%26%20Financial%20Projections%20-%20Linked%20Spreadsheet.xlsx?dl=0

Budget Medium Case -Four Years

Medium Case

Opening Year 2 Year 3 Year 4 Year 5
Number of students 80 120 180 250 250
Number of teachers 5 8 12 17 17
Number of Administators 2 3 4 5 5
Revenue
Enrollment 4,000,000 2,000,000 3,000,000 3,500,000 -
Tuition 16,000,000 | 24,000,000 | 36,000,000 | 50,000,000 | 50,000,000
Extra-Curriculum 1,200,000 1,800,000 2,700,000 3,750,000 3,750,000
Total Revenue 21,200,000 | 27,800,000 | 41,700,000 | 57,250,000 | 53,750,000
Expenditure
Teacher Salaries 6,400,000 9,600,000 | 14,400,000 | 20,000,000 | 20,000,000
Teacher Welfare 640,000 960,000 1,440,000 2,000,000 2,000,000
Equipment & Resources 3,200,000 4,800,000 7,200,000 | 10,000,000 | 10,000,000
Education Contingency 1,024,000 1,536,000 2,304,000 3,200,000 3,200,000
Total Education 11,264,000 | 16,896,000 | 25,344,000 | 35,200,000 | 35,200,000
Management Salaries 2,400,000 3,600,000 4,800,000 6,000,000 6,000,000
Management Welfare 240,000 360,000 480,000 600,000 600,000
Equipment 100,000 150,000 200,000 250,000 250,000
Maintenance & Security 1,200,000 1,800,000 2,700,000 3,750,000 3,750,000
Utilities 320,000 480,000 720,000 1,000,000 1,000,000
Tax 880,000 1,320,000 1,920,000 2,600,000 2,600,000
Management Contingency 426,000 639,000 890,000 1,160,000 1,160,000
Total Management 5,566,000 | 8,349,000 | 11,710,000 | 15,360,000 | 15,360,000
Total Expenditure 16,830,000 | 25,245,000 | 37,054,000 | 50,560,000 | 50,560,000
Surplus/Deficit 4,370,000 2,555,000 4,646,000 6,690,000 3,190,000




Budget Slow Case -Six Years

Slow Case
Opening Year 2 Year 3 Year 4 Year 5 Year 6 Year 7
Number of students 60 90 125 165 200 250 250
Number of teachers 4 6 8 11 13 17 17
Number of Administators 2 2 3 4 4 5 5
Revenue
Enrollment 3,000,000 1,500,000 1,750,000 2,000,000 1,750,000 2,500,000 -
Tuition 12,000,000 | 18,000,000 | 25,000,000 | 33,000,000 | 40,000,000 | 50,000,000 | 50,000,000
Extra-Curriculum 900,000 1,350,000 1,875,000 2,475,000 | 3,000,000 | 3,750,000| 3,750,000
Total Revenue 15,900,000 | 20,850,000 | 28,625,000 | 37,475,000 | 44,750,000 | 56,250,000 | 53,750,000
Expenditure
Teacher Salaries 4,800,000 | 7,200,000 | 10,000,000 | 13,200,000 | 16,000,000 | 20,000,000 | 20,000,000
Teacher Welfare 480,000 720,000 1,000,000 1,320,000 1,600,000 | 2,000,000 2,000,000
Equipment & Resources 2,400,000 | 3,600,000 5,000,000 | 6,600,000 | 8,000,000 | 10,000,000 | 10,000,000
Education Contingency 768,000 1,152,000 1,600,000 | 2,112,000 2,560,000 | 3,200,000 | 3,200,000
Total Education 8,448,000 | 12,672,000 | 17,600,000 | 23,232,000 | 28,160,000 | 35,200,000 | 35,200,000
Management Salaries 2,400,000 | 2,400,000 | 3,600,000 | 4,800,000 4,800,000 6,000,000| 6,000,000
Management Welfare 240,000 240,000 360,000 480,000 480,000 600,000 600,000
Equipment 100,000 100,000 150,000 200,000 200,000 250,000 250,000
Maintenance & Security 900,000 1,350,000 1,875,000 | 2,475,000 3,000,000 | 3,750,000 3,750,000
Utilities 240,000 360,000 500,000 660,000 800,000 1,000,000 1,000,000
Tax 720,000 960,000 1,360,000 1,800,000 2,080,000 | 2,600,000 | 2,600,000
Management Contingency 388,000 445,000 648,500 861,500 928,000 1,160,000 1,160,000
Total Management 4,988,000 | 5,855,000 | 8,493,500 | 11,276,500 | 12,288,000 | 15,360,000 | 15,360,000
Total Expenditure 13,436,000 | 18,527,000 | 26,093,500 | 34,508,500 | 40,448,000 | 50,560,000 | 50,560,000
Surplus/Deficit 2,464,000 2,323,000 | 2,531,500 2,966,500 | 4,302,000 | 5,690,000 | 3,190,000




Appendix 1: Examples of Schools Embracing the Future

High Tech High, San Diego, USA - https://www.hightechhigh.org/
High Tech High emphasises project-based learning, collaboration, and real-world applications of knowledge, and has
been recognised for producing innovative problem solvers graduates.

Green School, Bali, Indonesia - https://www.greenschool.org/bali/

Green School emphasises sustainability and environmental stewardship, teaching students about sustainable living,
renewable energy, and permaculture, and aiming to prepare them to be leaders in creating a more sustainable
future.

The School of the Future, Philadelphia, USA - https://sof.philasd.org/
The School of the Future emphasises technology, project-based learning, and collaboration, and has been recognised
for its success in improving student achievement and engagement.

School 21, London, UK - https://www.school21.org.uk/
School 21 emphasises oracy, project-based learning, and social-emotional learning, and has been recognised for its
success in producing graduates who are confident, articulate, and empathetic communicators.

Singapore American School, Singapore https://www.sas.edu.sg/academics/high/catalyst

Singapore American School has implemented a Future Problem Solving Programme that teaches students to identify
and analyse complex problems and develop creative solutions, preparing students to be proactive and innovative
problem solvers in the future.

Hiroshima International School, Hiroshima, Japan - https://www.hiroshima-is.ac.jp/

Hiroshima International School emphasises inquiry-based learning, international-mindedness, and sustainability, and
has been recognised for its success in developing students who are critical thinkers, global citizens, and
environmental stewards.

Melbourne Grammar School, Melbourne, Australia https://www.mgs.vic.edu.au/
Melbourne Grammar School emphasises personalised learning, interdisciplinary learning, and global citizenship, and
has been recognised for its success in producing graduates who are engaged, compassionate, and ethical leaders.

Orestad Gymnasium, Copenhagen, Denmark https://oerestadgym.dk/

Orestad Gymnasium emphasises interdisciplinary learning, innovation, and creativity, and has been recognised for its
success in producing graduates who are innovative, engaged, and well-prepared for the demands of a rapidly
changing world.

United World College of South East Asia, Singapore https://www.uwcsea.edu.sg/

United World College of South East Asia emphasises interdisciplinary learning, community service, and global
citizenship, and has been recognised for its success in developing students who are compassionate, engaged, and
effective leaders.



https://www.hightechhigh.org/
https://www.greenschool.org/bali/
https://sof.philasd.org/
https://www.school21.org.uk/
https://www.sas.edu.sg/academics/high/catalyst
https://www.hiroshima-is.ac.jp/
https://www.mgs.vic.edu.au/
https://oerestadgym.dk/
https://www.uwcsea.edu.sg/

Appendix 2: An Assessment of Project Based Learning

There is a growing body of research and evidence supporting the efficacy of project-based learning (PBL) in fostering
student engagement, knowledge retention, and development of critical skills.

Project-based learning (PBL) is an educational approach that centres on students working in teams or individually to
explore real-world problems or challenges and create solutions. The efficacy of project-based learning has been a
topic of considerable interest among educators and researchers.

Here are some key points that highlight the effectiveness of PBL:

The power of agency: Empowering individual students to make decisions, take action, and influence their studies
unlocks the power of agency, a crucial aspect of human psychology and behaviour. Agency enables people to act
independently and shape their own experiences and can lead to significant personal growth, increased self-esteem,
and a more fulfilling life.

Improved engagement: PBL often leads to increased student engagement because it allows students to work on
projects that are meaningful and relevant to their lives. This connection to real-world issues makes
learning more exciting for students by appealing to their own curiosity.

Development of 21st-century skills: PBL helps students develop the critical thinking, problem-solving, collaboration,
and communication skills essential for success in today's workforce. By working on complex projects, students learn
how to analyse information, make decisions and work effectively in teams.

Deeper understanding of content: PBL requires students to apply their knowledge and skills to solve real-world
problems. This process application often leads to a deeper understanding of the subject matter, as students are more
likely to remember and internalise information when using it in a meaningful context.

Higher retention rates: Research has shown that students who participate in project-based learning tend to retain
information for longer periods. This is likely because PBL encourages students to actively engage with the material
rather than simply memorising it for exams.

Enhanced creativity and innovation: PBL fosters creativity and innovation by encouraging students to think outside
the box and develop unique solutions to complex problems. This can help students become more adaptable and
innovative in their future careers.

Intrinsic motivation: PBL can promote intrinsic motivation. Students are more likely to be interested in their work
when they see its relevance to their lives and the world around them. This can lead to increased effort,
persistence, and overall academic achievement.

Better preparation for the workforce: Many employers value the skills developed through project-based learning,
such as teamwork, critical thinking, and effective communication. PBL can help students become better prepared for
the demands of the modern workplace.

Here are some studies and findings that support the contentions mentioned above:

Thomas (2000) conducted a review of research on PBL and found that students who participated in PBL
demonstrated improved problem-solving skills, better application of knowledge, and increased motivation compared
to students who experienced traditional instruction.

A study by Strobel and van Barneveld (2009) conducted a meta-analysis of research on PBL and problem-based
learning. They found that students who engaged in these approaches performed better on assessments measuring
conceptual understanding, retention, and application of knowledge compared to students in traditional learning
environments.



Han, Capraro, and Capraro (2014) investigated the effects of PBL on mathematics achievement and found that
students who participated in PBL scored significantly higher on math assessments compared to students who
received traditional instruction.

A study by Geier et al. (2008) examined the impact of PBL on students' understanding of science concepts. They
found that students who participated in PBL had significantly higher science achievement scores and were better
able to apply scientific principles to real-world situations.

Bell (2010) conducted a review of research on PBL and found that it was effective in promoting the development of
21st-century skills, such as collaboration, communication, and critical thinking.

Holm (2011) investigated the impact of PBL on student motivation and found that students who engaged in PBL
reported higher levels of intrinsic motivation and satisfaction with their learning experiences compared to students in
traditional learning environments.

A study by Mergendoller, Maxwell, and Bellisimo (2006) found that PBL increased students' engagement, motivation,
and perceived relevance of their learning.

A study conducted by the National Training Laboratories in 2000 found that students who learn through PBL scored
higher on exams and retained knowledge longer than those who learned through traditional methods.

A meta-analysis of 123 studies conducted in 2016 found that PBL had a positive impact on student knowledge and
skills across all subject areas, as well as on student attitudes and motivation.

A study conducted by the University of Michigan in 2018 found that PBL helped students develop higher-order
thinking skills, such as analysis and synthesis, and improved their ability to transfer knowledge to new situations.

A study conducted by the Organisation for Economic Co-operation and Development (OECD) in 2020 found that PBL
helps students develop the skills and competencies needed for success in the 21st century, such as critical thinking,
problem-solving, collaboration, and communication.

These studies, among others, provide empirical evidence supporting the effectiveness of PBL in fostering student
engagement, knowledge retention, skill development, and motivation.



Appendix 3: The Global Deterioration of Mental Health

There is overwhelming evidence of worldwide deterioration of mental health, affecting adults and particularly
children. Here are some supporting studies:

The Global Burden of Disease Study (2018): The Global Burden of Disease Study is a comprehensive assessment of
the health of populations around the world. The study includes data on mental health disorders, including those
affecting children and adolescents. According to the study, mental and substance use disorders are among the
leading causes of disability worldwide, and depression is one of the most common mental health disorders among
children and adolescents.

Key Conclusions:

e Mental health disorders are a significant contributor to the global burden of disease, particularly among
young people.

e Depression is one of the most common mental health disorders among children and adolescents.

e Mental health disorders can have a significant impact on a person's quality of life and ability to function, and
can lead to disability and premature death.

e Prevention, early intervention, and effective treatment of mental health disorders are critical to improving
the health and wellbeing of populations around the world.

The World Health Organization (WHO) Mental Health Survey (2020): The WHO conducted a series of mental health
surveys in over 20 countries around the world, including low- and middle-income countries. The surveys included
data on the prevalence of mental health disorders among children and adolescents, as well as risk factors and
treatment options. The surveys found that mental health disorders are a significant public health concern worldwide,
and that many children and adolescents do not receive adequate care.

Key Conclusions:

e Mental health disorders affect around 10-20% of children and adolescents worldwide.

e Mental health disorders are a significant public health concern worldwide, particularly among children and
adolescents.

e Many children and adolescents do not receive adequate care for their mental health disorders, due to a lack
of resources, stigma, and other barriers.

e Risk factors for mental health disorders include poverty, violence, social exclusion, and trauma.

e Effective interventions for mental health disorders include a combination of medication, therapy, and
community support.

The Adolescent Health Survey (2018): A large-scale survey conducted in several countries, including Thailand. The
survey aims to provide information on a range of health issues affecting adolescents, including mental health.

Key conclusions:

e Mental health problems are a significant concern among young people in Thailand, with depression and
anxiety being particularly common.

e The survey found that about one in five young people in Thailand reported experiencing symptoms of
depression or anxiety.

e Other mental health issues that were found to be common among young people in Thailand include stress,
loneliness and low self-esteem.

e The survey also found that many young people in Thailand do not receive adequate care for their mental
health problems, due to a lack of access to services, stigma, and other barriers.



Appendix 4: Mindset in the Classroom

Many schools and educators have started incorporating mindset training into their curriculum as a way to help
students develop the skills they need to succeed academically and in life.

Here are some leading examples:

San Francisco Unified School District: The San Francisco Unified School District has incorporated growth mindset
training into their curriculum. Teachers are trained to teach students about the concept of growth mindset and
encourage them to adopt this mindset in their approach to learning.

Huntingdon School, York: Huntingdon School in York has implemented a program called "Building Learning Power,"
which focuses on developing students' learning skills and attitudes. The program includes mindset training,
metacognition, and the use of thinking tools to help students become better learners.

Singapore American School, Singapore: Singapore American School has incorporated growth mindset training into
their curriculum. The school teaches students about the concept of growth mindset and encourages them to adopt
this mindset in their approach to learning.

UWC Thailand International School, Thailand: UWC Thailand International School has incorporated social-emotional
learning (SEL) into their curriculum. The school offers SEL classes, which focus on building students' emotional
intelligence, social awareness, and relationship skills.

Anglo Singapore International School, Singapore: Anglo Singapore International School has implemented a program
called "Growth Mindset," which teaches students about the concept of growth mindset and encourages them to
adopt this mindset in their approach to learning.

Seoul International School, South Korea: Seoul International School has incorporated social-emotional learning (SEL)
into their curriculum. The school offers SEL classes, which focus on building students' emotional intelligence, social
awareness, and relationship skills.



Appendix 5: Teacher-to-Class Size Ratios

The Benefits

Teacher to class size ratios refer to the number of students assigned to a single teacher in an educational setting. This
ratio can vary significantly depending on the school, grade level, and location, as well as the subject being taught. The
teacher to class size ratio is an important factor in understanding the educational environment and can influence
student achievement, teacher workload, and overall classroom dynamics.

Benefits of low teacher to class size ratios:

¢ Individualised attention: With fewer students in a class, teachers can provide more personalised instruction
and support to each student. This can help address individual learning needs and foster a deeper
understanding of the subject matter.

e Improved classroom management: Smaller class sizes often lead to fewer behavioural issues, as teachers can
more easily monitor and manage the classroom environment.

e Greater student engagement: With fewer students competing for the teacher's attention, students may be
more likely to participate in class discussions and activities.

e Stronger student-teacher relationships: Smaller class sizes can facilitate closer connections between
teachers and students, which can have a positive impact on student motivation and academic performance.

e Better assessment and feedback: Teachers can spend more time providing individualised feedback and
assessing student progress in smaller classes.

The following studies support these conclusions.

Fredriksson, P., Ockert, B., & Oosterbeek, H. (2013). Long-term effects of class size. The Quarterly Journal of
Economics, 128(1), 249-285.

Nakamuro, M., Ohtake, F., & Tanaka, R. (2013). Effects of class size on students' achievement: Evidence from a natural
experiment in Japan. Institute of Social and Economic Research Discussion Paper No. 884.

Blatchford, P., Bassett, P., Goldstein, H., & Martin, C. (2003). Are class size differences related to pupils' educational
progress and classroom processes? Findings from the Institute of Education Class Size Study of children aged 5-7
years. British Educational Research Journal, 29(5), 709-730.

Molnar, A., Smith, P., Zahorik, J., Palmer, A., Halbach, A., & Ehrle, K. (1999). Evaluating the SAGE Program: A pilot
program in targeted pupil-teacher reduction in Wisconsin. Educational Evaluation and Policy Analysis, 21(2), 165-177.

Angrist, J. D., & Lavy, V. (1999). Using Maimonides' rule to estimate the effect of class size on scholastic achievement.
The Quarterly Journal of Economics, 114(2), 533-575.

Finn, J. D., & Achilles, C. M. (1990). Answers and questions about class size: A statewide experiment. American
Educational Research Journal, 27(3), 557-577.

Average Class Sizes

There is no universally agreed-upon ideal teacher-to-class size ratio, as it can depend on various factors such as the
subject, age group, and specific needs of the students. However, research generally suggests that lower teacher-to-
class size ratios have a positive impact on student achievement.

In many countries, the average class size in primary education ranges from 15 to 30 students per teacher, with
variations across different regions and educational systems. In Thailand, according to a report by the Office of the
Basic Education Commission, the average class size for primary schools in Thailand in the 2020 academic year was 32
students per classroom.



For secondary education, class size varies significantly around the world. In the United States, the National Centre for
Education Statistics (NCES) reported an average class size of 26.8 students per teacher for public secondary schools in
2017-2018. The OECD reported average secondary in Europe of between 21-30 students. Ratios are higher in Asia,
with Thailand coming in at an average of 37 students per class.

In International Schools, class sizes are generally smaller. According to the International Schools Database survey of
90 Bangkok Internationals Schools, the average class size was 17.4 students.
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https://www.macrotrends.net/cities/22618/chiang-mai/populat

Table 1. Cost and fee comparison of leading Chiang Mai International Schools

*All figures in THB. Tuition fees are annual.

Estimated N Primary Year 1 | Primary Year 4 | Secondary Year | Secondary Year Secondary
School number of Curriculum Enrolment Fee (Age 5) (Age 8) 7 (Age 11) 10 (Ages 14) Year 12 (Age
children 17)

Merriton British Internaitonal School 133 British 50,000 223,000 243,000 279,000
Varee Chiangmai International School (VCIS) 150 British 50,000 264,000 283,200 310,800 372,000 445,200
Christian German School Chiang Mai ( CDSC ) 202 German 50,000 193,000 200,000 217,000 235,000 252,000
Panyaden International School - 450| British/IBDP 50,000 291,000 394,000 414,000 508,000
American Chinese International School ( ACIS ) 200 American 60,000 264,000 264,000 302,500 308,000 341,000
Lanna International School Thailand (LIST) 500| British, IGCSE 60,000 408,000 474,000 492,000 520,000 618,000
Nakorn Payap International School ( NIS ) 450 American 66,000 332,000 332,000 376,000 394,000
Chiang Mai International School (CMIS) 450 American 100,000 361,500 361,500 392,400 392,500 491,300
Prem Tinsulanonda International School (PTIS) 600 1B 130,000 382,000 431,000 642,000 715,000
Grace International School 500 American 67,000 269,500 269,500 294,500 318,500 330,500
Total 3,635 683,000 2,988,000 3,252,200 3,720,200 3,763,000 2,478,000
Average Cost per child 68,300 298,800 325,220 372,020 418,111 413,000
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Table 2. Start Up Capital Requirement Summary
Investment THB

Land 45,000,000
Building and Landscape 25,600,000
School Equipment & Resources 12,800,000
Project Operating Costs 6,400,000
Contingency 3,200,000
Total 93,000,000
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Objective to build a Chiang Mai International School for 250 students

Success/Years Opening Year2 | Year3 | Year4 | Year5 | Year€
Case 1 Fast case 2 125 250
Case 2 Medium case 4 80 120 180 250
Case 3: Slow case 6 60 90 125 165 200 25|
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Fast Case
Opening Year 2
Number of students 125 250
Number of teachers 8 17
Number of Administators 3 6
Revenue
Enrollment 5,000,000 6,250,000
Tuition 25,000,000 50,000,000
Extra-Curriculum 1,875,000 3,750,000
Total Revenue 31,875,000 60,000,000
Expenditure

Teacher Salaries 10,000,000 20,000,000
Teacher Welfare 1,000,000 2,000,000
Equipment & Resources 5,000,000 10,000,000
Education Contingency 1,600,000 3,200,000
Total Education 17,600,000 35,200,000
Management Salaries 3,000,000 7,500,000
Management Welfare 300,000 750,000
Equipment 125,000 312,500
Maintenance & Security 1,875,000 3,750,000
Utilities 500,000 1,000,000

Tax 1,300,000 2,750,000
Management Contingency 580,000 1,331,250
Total Management 7,680,000 17,393,750
Total Expenditure 25,280,000 52,593,750
Surplus/Deficit 6,595,000 7,406,250
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Medium Case

Opening Year 2 Year 3 Year 4
Number of students 80 120 180 250
Number of teachers 5 8 12 17
Number of Administators 3 4 5 6
Revenue
Enrollment 2,750,000 | 2,000,000 | 2,000,000 | 3,500,000
Tuition 16,000,000 | 24,000,000 | 36,000,000 | 50,000,000
Extra-Curriculum 1,200,000 | 1,800,000 | 2,700,000 | 3,750,000
Total Revenue 19,950,000 | 27,800,000 | 40,700,000 | 57,250,000
Expenditure
Teacher Salaries 6,400,000 | 9,600,000 | 14,400,000 | 20,000,000
Teacher Welfare 640,000 960,000 | 1,440,000 | 2,000,000
Equipment & Resources 3,200,000 | 4,800,000 | 7,200,000 | 10,000,000
Education Contingency 1,024,000 | 1,536,000 | 2,304,000 | 3,200,000
Total Education 11,264,000 | 16,896,000 | 25,344,000 | 35,200,000
Management Salaries 3,420,000 | 4,380,000 5,820,000 7,500,000
Management Welfare 342,000 438,000 582,000 750,000
Equipment 142,500 182,500 242,500 312,500
Maintenance & Security 1,200,000 1,800,000 2,700,000 3,750,000
Utilities 320,000 480,000 720,000 | 1,000,000
Tax 982,000 | 1,398,000 | 2,022,000| 2,750,000
Management Contingency 542,450 728,050 1,006,450 1,331,250
Total Management 6,948,950 | 9,406,550 | 13,092,950 | 17,393,750
Total Expenditure 18,212,950 | 26,302,550 | 38,436,950 | 52,593,750
Surplus/Deficit 1,737,050 | 1,497,450 | 2,263,050 | 4,656,250
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Slow Case
Opening Year 2 Year 3 Year 4 Year 5 Year 6
Number of students 60 90 125 165 200 250
Number of teachers 4 6 8 11 13 17
Number of Administators 2 3 4 5 5 6
Revenue
Enrollment 1,750,000 | 1,500,000 | 1,750,000 | 2,000,000| 1,750,000| 2,500,000
Tuition 12,000,000 | 20,000,000 | 25,000,000 | 35,000,000 | 40,000,000 | 50,000,000
Extra-Curriculum 900,000 | 1,350,000 1,875,000 2,475,000 3,000,000 3,750,000
Total Revenue 14,650,000 | 22,850,000 | 28,625,000 | 39,475,000 | 44,750,000 | 56,250,000
Expenditure
Teacher Salaries 4,800,000 | 7,200,000 | 10,000,000 | 13,200,000 | 16,000,000 | 20,000,000
Teacher Welfare 480,000 720,000 | 1,000,000| 1,320,000 | 1,600,000| 2,000,000
Equipment & Resources 2,400,000 | 4,000,000 | 5,000,000| 7,000,000| 8,000,000 | 10,000,000
Education Contingency 768,000 | 1,192,000 | 1,600,000 | 2,152,000 | 2,560,000 3,200,000
Total Education 8,448,000 | 13,112,000 | 17,600,000 | 23,672,000 | 28,160,000 | 35,200,000
Management Salaries 2,940,000 | 3,660,000 | 4,500,000| 5,460,000 | 6,300,000| 7,500,000
Management Welfare 294,000 366,000 450,000 546,000 630,000 750,000
Equipment 122,500 152,500 187,500 227,500 262,500 312,500
Maintenance & Security 900,000 | 1,500,000 | 1,875,000| 2,625,000| 3,000,000 | 3,750,000
Utilities 240,000 400,000 500,000 700,000 800,000 | 1,000,000
Tax 774,000 | 1,086,000 | 1,450,000 | 1,866,000| 2,230,000 | 2,750,000
Management Contingency 449,650 607,850 751,250 955,850 1,099,250 1,331,250
Total Management 5,720,150 | 7,772,350 | 9,713,750 | 12,380,350 | 14,321,750 | 17,393,750
Total Expenditure 14,168,150 | 20,884,350 | 27,313,750 | 36,052,350 | 42,481,750 | 52,593,750
Surplus/Deficit 481,850 | 1,965,650 | 1,311,250 | 3,422,650| 2,268,250 | 3,656,250
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High Tech High, sufieln, anigeuidni - https://www.hightechhigh.org/ High Tech
High wiunsBaufmalasanisnisieusoniu waznistlszgnsldaauilulanuisaoiuiiuass

Iasunnseansuluniandmind s lfidwinudilymlduudnnesa

Green School, Bali, Indonesia - https://www.greenschool.org/bali/ Green

School wiupauesiiu uaznisguadsuondangauingay  Neqiunisldinaeinedsiiu
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The School of the Future, Philadelphia, USA - https://sof.philasd.org/ The

School of the Future wiumatulaginisGauiaiulasanis waznisvinaudauny tesuaudnia

wazlasunisuansyu TunisdiulpalinadnwimianisBauuaznisidousanaesiniay

School 21, London, UK - https://www.school21.org.uk/ School 21
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Singapore American School, Singapore
https://www.sas.edu.sg/academics/high/catalyst Singapore American School
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Melbourne Grammar School, Melbourne, Australia
https://www.mgs.vic.edu.au/ Melbourne Grammar School wiunsFeufdanyaranis
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Orestad Gymnasium, Copenhagen, Denmark https://oerestadgym.dk/ Orestad

Gymnasium wiunsFeudunuaninginis winnssu wazanAnaiasd uazlafunisaeniy uazd
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United World College of South East Asia, Singapore
https://www.uwcsea.edu.sg/ United World College of South East Asia
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Bell (2010) lsvinnnanunawansidsainaaiu PBL
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Huntingdon School, New York ‘lgsdiulasinnsiizends "Building Learning
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Anglo Singapore International School, Singapore: Anglo Singapore
International School #siulasinsiiGandn "Growth Mindset"
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